DPVC EXECUTIVE Location:

COMMITTEE Date:
2024 INSERVICE

Time:

1. Call to order

2. Introduction

3. 2023 Year in Review

4. 2024 Calendar Events and Requirements

a. Statutory deadlines
b.

C.
d.

e}

Monthly Meetings
Celebrations/Awareness Days
Fundraising Events

Candidate Events

5. SWOT Analysis - Bill Ludwig

a.
b.

Q

6. Lunch

Strengths
Weaknesses
Opportunities
Threats

7. Brainstorming Session Addressing SWOT Analysis

Fire Station
Training Room
1/13

10am




8. Committees

Review Chair, Members, and duties. Select Chairs and members where needed.
Candidate Recruitment and Training

o o

Communications

Election Workers

Fundraising and Events

Rules — County rule changes for Convention
Youth Voter

oo o 0

9. Ward Chairs

a. Empty seats

b. Ward Meetings
Expectations ongoing

d. EC Meetings

10. Strategic Planning
a. Door hangers — response?
b. Overall Tone Discussion

c. General strategy — input from advisors is vital

11. Conclusion
a. Questions
b. Summary

Action Item Outline

o

Upcoming Events
(i) MLK, Jr. Celebration
(i) Women'’s March
(iii) Legislative Session — begins Tuesday
(iv) Women in Blue Day — Jan. 25th

(v) Ward Meetings and County Convention
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